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Titan Regiment Boosters
Regular Monthly Meeting Minutes

Manor New Tech High School Band Hall
10323 US-290, Manor, TX 78653
Tuesday August 4, 2026, 7:00 PM

Board Members in attendance: Niccole Delestre, Robin Sheard, Renee Bekkelund, Jeremy
Sheard, Sharon Moore, Stephanie Iwabuchi, Zhandra Andrade

The meeting was called to order at 7:15 PM.
Agenda Item 1 — Call to Order & Welcome

Agenda Item 2 —Financial Report
e Current account balance: $4251.27
e Updates on funds raised from recent events
e Budget Updates: $16 Bank Fee and $48.37 for DCI Ice Cream Purchase
[ )
Agenda Item 3— Volunteer Opportunities
e Must fill out Volunteer Application with MISD in order to be a Volunteer with
the band.
e Game Day Volunteers Needs
o 4:30 Serve band meals on Fridays and Competitions
o Hydration
o Equipment and Props
o Need more volunteer help on Away Games
e Need many Volunteers for
o USBands that will be at Manor High School- September 26™; Lost Pines
in Cedar Creek — October 3™; UIL Region in Giddings- October 17%"; UIL
Area in Pflugerville- October 31*,
Agenda Item 4- Band Needs
e Base Camp and Equipment Needs- Need 10X10 Canopy Tent, Cooler with
wheels for ice and water, camp chairs, Gatorade and bottled water
e Needs for band members: Hats, Sunglasses, Sunscreen, Non-aerosol deodorant,
feminine hygiene items

Agenda Item 5 —Supplies for Band Member of the Week
e  Wanted frames or supplies to make frames
o Wood, paint, Cricut Lettering/vinyl, other crafting materials
Agenda Item 6 — Current Fundraisers
e Spirit Nights coming at Manor restaurants such as Double Dave’s Pizza, Café
290, Mountain Mikes Pizza and more.
e Little Caeser’s Fundraiser in the works
e Manor Market Days for October 24", There will be vendors to sell items and the
band will perform
e Student Fundraising template to be sent out for students can raise money for
Spring Trip.
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Agenda Item 7 — Spring Band Trip
e Cruise in May (Pending Administrative Approval)

declared the meeting adjourned at 8:02 PM.

Signed this 5thday of November, 2026.

 Rence Pefeleclund

Renee Bekkelund, Secretary
Titan Regiment Boosters

Approved this 5th day of November, 2025.

Stephanie Iwabuchi, President
Titan Regiment Boosters
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